
What are the ways in which 
schools are already engaging 

to change either through 
leadership or classroom 

practice?

How can we best utilize 
our experience as leaders 

and teachers as 
researchers?



Creating Fertile Ground 
- Teacher As Evaluator





‘Know Thy Impact’
It’s what 

some 
teachers do 
that makes 

a 
difference’

John Hattie



What shifts have 
been made?

What’s worked?





Mindframe:  I am an EVALUATOR!
“Teachers and leaders believe that their fundamental task is to evaluate the 
effect of their teaching on students’ learning and achievement.  By seeking 
evidence to inform teaching and practice, teachers and learners are also 
asking “Where am I going?” “How am I going” and “Where to next?”
Teachers need to be evaluating their effect over a series of lessons, and if the 
typical impact is not high, then the teaching method probably needs to be 
changed.  Hattie refers to this as a ‘win-stay, lose-shift’ strategy.

The key questions underlying this 
mindframe:
•How do I know this is working?
•How can I compare this with that?
•What is the merit and worth of this 
influence on learning?
•What evidence would convince 
me that I was wrong in using these 
methods and resources?

Hattie, 2010



School
need to open arms and embrace every single child

The practice needed to do some of this work is not discovered yet

traditionally 
Schools have 

captured
some kids 

aiming to capture
(every single learner)

Our real work is to hook 
those kids who haven’t 

been captured by 
traditional education

Thinking differently to 
meet needs

Does our current system serve all learners?





Teacher Effectiveness 





TED Groups
a collaborative process to inquire into practice, close 

gaps and accelerate student learning

Data Teams
Data Teams are the model for 

continuous, collaborative action that 
inspires and empowers professionals 
to improve teaching, learning, and 

leadership for all.
Data Teams look at the combination 
of student results, teaching strategies, 

and leadership support.
Data Teams give professionals 
respect, reinforcement, and 

feedback - the keys for improved 
impact on student learning

RTI - 
Response to 
Intervention

RTI is the practice of providing high 
quality instruction and interventions 

matched to student need, 
monitoring progress frequently to 
make decisions about changes in 
instruction or goals, and applying 

student response data to important 
educational decisions

+
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Where are my learners at?
(What does the evidence 
tell me they need next?)

What are we aiming for 
(Outcome) How will I know if 
they/this has been successful?

What learning do they need 
to experience/do to make 
this shift when not with the 
teacher?

What teaching/PCK will 
enable and cause this 
learning? 

What do I need to learn/do 
that I don’t already do to 
enable this? (PCK)

Shift Happens - When you actively build bridges
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How are we deliberate
in our acts 

of leadership?



























What do our learners think?























Teachers As Researchers...

Where are you
 now?

What are you 
aiming 

for?



•emails
kirsty@stonefields.school.nz
sheena@stonefields.school.nz

•website
www.stonefields.school.nz

•twitter
StonefieldsSch


