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Get them in their regions and have them spend 30 minutes to reflect on the outcomes from 

the conference? 

What were the 3 messages they took away from the conference? 

What will they do tomorrow? What will they do to implement some of this knowledge back to 

the school? 

What are the 3 big opportunities and the 3 big challenges? 

What are we excited about? 

Collectively here is what you highlighted as the opportunities, challenges etc.. 

30 minutes for conversation and reflection – focus on opportunities and challenges – appoint 

a scribe and make some dot points on paper – then one to bring back 

Give them a sheet and say brainstorm –  

Key points are point up on the board 

Panel reassembles and have roving mics 

Each group needs one question for the panel 

What are some of the solutions for these challenges and work this out through the plenary 

Last half hour – what are you going to do tomorrow when you go back to your school on 

Monday?  

Are there any big ideas from the group? Last five minutes 

SACPPA has an executive – so if an issue that are whole system issues – could be added to 

the agenda – it has a focus on a follow up to the conference. What are the implications for 

us as an executive? 

Where do we start? 

How will you share the information and your developments? 



How does this fit within the strategic plan? What will need to be changed? Does it need to 

be changed? 

NE Region edublog – or set up a google blog – post and share? A place to share ideas – who 

might take that on?? Get that up on the screen..... 

 

All in schools that were built for 30 kids in a box – how do we deal with that? 

Refurbishment not rebuild 

Is there going to be any money for ongoing works 

 

Difficulty with change – the shift from teacher centre to student centred – do you want 

incremental or big bang change? 

Trial and just start – even if just 5/6 or one year group? 

The opportunity for sharing within regions 

 

 

 

 


