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WHAT ARE THE GOALS? TOPICS TO COVER:

.
—
1. lIdentify action/s you

Action/s wish to take in
to be
taken? response to what you

have learned.

Enhan Ced 2. ldentify what is

required to support

Leadership

these actions being

implemented.

What is
required?
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WHERE ARE WE GOING? I L

Global Leaders : Capable Minds: Thriving Hearts

TOPICS TO COVER:

Within these domains what aligns with you? Engages you? Offers something new?
Of MOST value fill your backpack from: CEsa
v Keynotes in 3 domains P eBic
v' Real life Case Studies

v' Conversation and Contemplation — guiding triggers for conversation Local
Context
How do these connect to:
> The CESA Strategic Plan? Fill your
backpack

» The Living Leading Learning Framework?
> Your context — school, cluster, networks?
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HOW ARE WE GOING TO GET THERE?

\

Choose Select
a a rou
domain theme 9 P

FOorm a

TOPICS TO COVER:

Thursday afternoon — guided process
Thinking, considering, discussing - final decision
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GROUP DISCUSSION

THURSDAY
4.05PM - 5.00PM

wvorow | SNACMNNQ

PREP TIME)

8.30AM — 9.50AM h oW we g Ot h ere

4 “

TOPICS TO COVER:
Why did you choose this domain/theme?
What actions are you thinking about/hoping to pursue?
What do you need to pursue this focus/make this happen?
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WHAT WILL WE PRODUCE?
TOPICS TO COVER:

v' Under 5 minutes - if 90 seconds that’s fine!
F R I D/ \Y v Video, PowerPoint, concept map, drawing - be

Presentation creafive.

AN

It’s the WHAT (of the content) that matters, not
the HOW (of the presentation).

N
y v Presented to Neil — as our Director.
FRIDAY v What ideas do we want to share?
FINAL TOUCHES v Why this focus?
10.30AM — 11.15AM
v How are we going to share them as a way

PRESENTATIONS forward for your team?
12.00PM - 12.45PM
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WEDNESDAY &
THURSDAY
LISTEN,
PARTICIPATE,
QUESTION, THINK

THURSDAY
GROUP DISCUSSION
& DECISIONS
4.05PM - 5.00PM

FRIDAY
MORE TIME TO
PREPARE
(OPTIONAL)
8.30AM — 9.50AM

FINAL TOUCHES
10.30AM - 11.15AM

PRESENTATIONS
12.00PM - 12.45PM

4

Enhanced

WHAT ARE THE GOALS? .
Leadership

Global Leaders:
Capable Minds:
Thriving Hearts

WHERE ARE WE GOING?

Domain,
Theme, Group

HOW ARE WE GOING TO GET THERE?

Sharing how
we got here

GROUP DISCUSSION

Friday’s
Presentation

WHAT WILL WE PRODUCE?
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