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Collectively, we work with and on behalf of society to help 
young people grow up into democratic citizenry. 

And, individually and collectively, we strive to create a 
more equitable and socially just world.
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I hope we have done, and will continue to do 
the same, for someone else…
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We must be prepared to step into the unknown 
and to challenge ourselves… 

… and/or is this an example of what we mean by 
the saying “the Holy Spirit leads us…?”
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OPPORTUNITY KNOCKS…and another Principal takes a risk
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In 2000, I was appointed the inaugural Head of Middle 
School at CBC…
I learnt to lead change; lead learning; and lead people.
I learnt to reflect and evaluate; and to be humble.
I quickly learnt to love CBC. 
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Senior Education Adviser
Exposure to primary schools
Assessment
Assessment design
Action research



FutureSACE Office
An opportunity to contribute to a new qualification
A time of invaluable learning and experience – and 
a chance to see the different contexts of schools 
and the gifts of leaders
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between diving deep and flying wide… 
and to have the skill to flexibly switch 

between the two.
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I learnt that culture, or “the way we do things around here”, 
refers first and foremost to the staff, and their attitudes, 

behaviours and actions…
You can change culture by changing and aligning staff 
attitudes, behaviours and actions around a few agreed 

principles or habits. 
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They can’t just “sell” ideas or “processes” or “maybes” 
or “could-bes” or “theories”.

They “sell” a value proposition and the return on the 
investment. They know the right questions to ask… 

and, they always do the maths!
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We have to be close to each other; we have to bring out the 
best in those people around us; and we need to be the type 

of leaders who others want to follow.
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