South Australian Catholic
Primary Principals Association

Conference
s I+Cl| Lisa Rodgers

CEO AITSL



School leadership and learning

Effective leaders can improve
average student learning
between 2 and 7 months

Total impact of 1 director
exceeds the benefits of 1
teacher

Evidence that effective leaders
contribute to reduce rotation
among teachers

Branch, Hanushek and Rivkin (2013)
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Principals Impact on Student Achievement in First
Three Years at School by School's Poverty Level

First three years Up to six years

B Low-Poverty M High-Poverty

*In terms of standard deviation from principal fixed affects model without
school fixed effects

**School poverty level quartiles based on the percent of students eligible
for subsidized research

Source: Author generated data from Texas Schools Project
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Forces shaping the future of work

What
work we
will do

Where we
will work

Future of work for
today’s 15 year old

How we
will work

1.1 Automation:

Ever-smarter machines
performing ever-more-
human tasks

1.2 Globalisation:

Our workforce goes
global and the global
workforce comes to us

1.3 Collaboration:

Many jobs, with many
employers, often at the
same time

— 2. Opportunities

> Lower barriers
= More flexibility

= Wider markets and
more specialisation

= Unemployment
= Inequality

> Insecurity

Source: Foundation for Young Australians, The New Work Order 2017



aitsl Education lifts our social and cultural wellbeing

Educational attainment can be linked to our health
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For example, a 30 year old tertiary ... and there are also strong
educated man can expect to live 8 years relationships between educational
longer than a man with no secondary attainment and health indicators,
school qualification. e.g. smoking and obesity.

Source: OECD 2013

These relationships remain strong after controlling for differences in individuals’
gender, age and income.
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Weekly earnings with and without post-school qualifications
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Weekly earnings with and without post-school qualifications,
by gender
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“If you think
education is
expensive, wait until
you see how much
ignorance costs in the
21st century.”

—President Barack Obama




aitsl Education’s faillure becomes welfare’s liability
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Fiscal costs of early school leaving

Individual early Individual early Early leaver Early leaver

leaver, annual leaver, lifetime cohort, annual cohort, lifetime

$8,400 $334,600
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aitsl  Average reading performance in PISA and national
wealth (per capita GDP)

Reading score
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Source: Education Policy Outlook
2015: Making Reforms Happen,
pg 84 and 85, Figure 4.3: Index of
instructional leadership (2012)

School Leadership Reforms 2008-2014

Figure 4.3. Index of instructional leadership (2012)
Results based on school principals’ reports
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tan 10%

Average time
to become a
principal

Aspired to become
principal when first
started teaching

High job

satisfaction

Principal 50 years old Compared to general
population

Greater than
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Questions?
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Australian Institute
for Teaching and
School Leadership
Limited

Connect with us

@ aitsl.edu.au

¢ twitter.com/aits|
€) facebook.com/aitsl

@ linkedin.com/company/aitsleduau

Join 149,000+ eNews subscribers

@ aitsl.edu.au/enews
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