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School leadership and learning 

Effective leaders can improve 
average student learning 
between 2 and 7 months

Total impact of 1 director 
exceeds the benefits of 1 
teacher

Evidence that effective leaders 
contribute to reduce rotation 
among teachers *In terms of standard deviation from principal fixed affects model without 

school fixed effects
**School poverty level quartiles based on the percent of students eligible 
for subsidized research

Source: Author generated data from Texas Schools Project
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Branch, Hanushek and Rivkin (2013)



Forces shaping the future of work

Source: Foundation for Young Australians, The New Work Order 2017



Education lifts our social and cultural wellbeing
Educational attainment can be linked to our health

For example, a 30 year old tertiary 
educated man can expect to live 8 years 
longer than a man with no secondary 
school qualification.

Source: OECD 2013

... and there are also strong 
relationships between educational 
attainment and health indicators, 
e.g. smoking and obesity.

These relationships remain strong after controlling for differences in individuals’ 
gender, age and income.
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Weekly earnings with and without post-school qualifications
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Weekly earnings with and without post-school qualifications, 
by gender





Education’s failure becomes welfare’s liability

$410.7 million (total)
$22,340 (per person)

$170.5 million (total)
$11,740 (per person)
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Fiscal costs of early school leaving 



Average reading performance in PISA and national 
wealth (per capita GDP)



School Leadership Reforms 2008-2014

Source: Education Policy Outlook 
2015: Making Reforms Happen, 
pg 84 and 85, Figure 4.3: Index of 
instructional leadership (2012) 
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Questions?



aitsl.edu.au/enews

Connect with us

twitter.com/aitsl

facebook.com/aitsl

linkedin.com/company/aitsleduau

Join 149,000+ eNews subscribers

aitsl.edu.au
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