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Leading through subsidiarity 1

Leaders of best practice

Leadership through Data

|Identification and investment in leadership 1
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Leading for a moral purpose and Catholic identity
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Leading for inspiration and motivation
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Leading for a staff wide pedagogical approach
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Why do we choose this path

= Accountability or Moral
Imperative

= To know rather than
think we know

= To know what to
measure... sustainable

= Become more precise

e set support in place
early

What actions do we wish to pursue

e Learn from others

= Utilise PC to connect
leaders to identify good
practice

= Look at schools in other
countries

» Colleagues sharing their
experience of
international trips

= Be part of action
research

= Sharing within the
Region.

What do we need to do to bring those actions to life

= Network with colleagues.

= Research other countries

» Look at documentation
process.

= Evaluation of IEP’s to
monitor progress of short
term and long term goals
prior to establishing the
next one.

= Evidence based
strategies with children

SwD.

» Use the same survey
year after year to ensure
that data is comparable

= A focus on Standard 5 of
the AITSL Standards for
teachers
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